
WELCOME TO THE 
PROJECT GREEEN WORKSHOP FOR 

ACADEMIC RESEARCHERS

NOVEMBER 2, 2021



Project GREEEN Workshop Presenters
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Project GREEEN Workshop Agenda

Welcome and Introductions 
History of Project GREEEN – Doug Buhler
Impacts of Project GREEEN– Jim Kells
Industry Priorities – Jim Kells
Review 2022 RFP – Jim Kells
Competitive Grants Programs:

• Applied Research – Jim Kells
• Extension – Ron Bates
• Basic Research – Ray Hammerschmidt



Project GREEEN Workshop Agenda

Supporting Letters – Ray Hammerschmidt
Industry Matching Funds – Ray Hammerschmidt
Proposal Review Process – Ray Hammerschmidt
Funding Timeline – Jackie DeSander
Proposal Submission Process – Jackie DeSander
Q and A - Presenters



Questions for Presenters

During Presentations – Use Chat (bottom of screen)
During Q and A – Chat, Raise Hand, or Unmute



History of Project GREEEN
Presenter:  Dr. Douglas Buhler



BACKGROUND & HISTORY
o GREEEN = GENERATING RESEARCH AND EXTENSION 

TO MEET ECONOMIC AND ENVIRONMENTAL NEEDS
o FOUNDED IN 1998
o GRASSROOTS EFFORT LED BY THE PLANT COALITION

• Plant coalition continues as core supporter
o LINE ITEM IN STATE OF MICHIGAN BUDGET



PROGRAM PRINCIPLES
o STRONG, BROAD-BASED PARTNERSHIP

• MSU (AgBioResearch and MSUE)

• MDARD

• Industry groups

o RESPONSIVENESS, FLEXIBILITY AND ACCOUNTABILITY
o BUILT AROUND INDUSTRY PRIORITIES AND SUPPORT
o REGULAR INDUSTRY PARTICIPATION/INTERACTION
o INCLUSIVE



o FLEXIBILITY IS KEY
• Personnel – capped at about 30 percent

 Faculty

 Extension educators

 Industry partnership positions

 Key staff in core programs

• Remaining funds in grants, program support, available 
for discretionary/rapid response investments

• MSU absorbs most administrative costs to maximize 
impact



Impacts of Project GREEEN
Presenter:  Dr. Jim Kells



Project GREEEN Financial Summary



1064 Awards Granted

47% Success Rate



Project GREEEN 1998-2018
Economic Impact Study

$2.5B total economic impact 
Average annual net gains of $126.5M

$31.50 to $1 long-term return to Michigan



MSU-led team receives nearly $2 million EPA grant to explore biosolid treatments, 
effects of chemical pollutants such as PFAS PI – Hui Li
September 14, 2021 

GR19 Assessing Plant Uptake and Accumulation of PFAS 
from Soils Amended with Biosolids   Hui Li, et. al.
Basic/Seed - $40,000

GR21 Accumulation of Per- and Polyfluoralkyl Substance (PFAS)
in Historically Archived Corn and Wheat Grains Hui Li et. al.
Applied - $39,999



Industry Priorities



2022 Industry Priorities

Revised Industry Priority Process
• Maximum Five Priorities with Three Specific Priorities 

Each

https://www.canr.msu.edu/research/plant-
agriculture/Michigan_plant_agriculture_industry_priorities/







2022 RFP
Proposals Due January 10, 2022



Annual Requests For Proposals

 Issued in October, proposals due early-January
 Must be led by MSU or MDARD employee
 Review panels

 MSU
 MDARD
 Commodity groups
 Industry groups

 Panel/scoring system (linked to industry priorities)
 Panel recommendations to DAT for final decisions



Project GREEEN Directors Action Team (DAT)

 Doug Buhler, Director, AgBioResearch

 Quentin Tyler, Director, MSU Extension

 Gary McDowell, Director, MDARD



Project GREEEN RFP
https://competingforgreeen.agbioresearch.msu.edu/Files/GR/
2022_GREEEN_RFP_jjk.pdf

Read the RFP Carefully
 Page Limits

 Letters of Support

 Submission Timeline (submit on time)

 Define Roles of Each Investigator

 Clear Budget with Justification









Applied Research Program



Applied Research proposals must: 

• Enhance industry profitability
• Provide long-term benefits to Michigan’s plant agriculture 
• Contain a plan to disseminate information to the plant industries 
• Be environmentally and socially responsible 
• Address issues through single or multi-disciplinary approaches 



Evaluation Criteria





Project GREEEN Workshop

Extension
Presenter: Dr. Ron Bates

NOVEMBER 2, 2021



Project GREEEN
 Extension proposals MUST have a collaborative team of campus & field 

personnel executing the project.
 The collaborative team should work on the proposal together and be aware of the 

deliverables and everyone’s responsibilities BEFORE proposal submission.

 Extension Panel Consists of:

 Five industry and Michigan Department of Agriculture & Rural Development members.

 Four MSU/MSUE members.



Project GREEEN
Evaluation Criteria Extension

Alignment with specific programmatic priorities of the industries and/or 
commodities served by Project GREEEN. Letters of support from industry 
and commitment with matching funds. 

20

Extent of partnering with and potential impact on Michigan plant 
agriculture industries. 

15

Mechanism to deliver information to Michigan plant agriculture 
industries. 

30

Scientific soundness; appropriateness of methodology; feasibility of 
completion. Does it connect to previous research? Does it position the 
research for future competitive funding? 

25

Team composition and investigator qualifications are aligned with 
project objectives. 

5

Leverage of external and other funding sources 5
Total 100



Project GREEEN
Mechanism to Deliver: 30 points: 

 Typically, poorly done!

 Have a defined outreach plan on how information will be communicated and discuss evaluation for 
appropriate activities. 

 Be specific!
 Reference specific educational events where information will be shared.
 Indicate industry partner events where information will be presented as appropriate. This can be 

included in a letter of support! 



Project GREEEN
Mechanism to Deliver: 30 points: 

 Don’t assume insider knowledge of communication systems

 MSUE News – discuss its reach – work with Work Teams and communicators on this information 
 CANR/MSUE Website – discuss it’s reach and reference views of similar materials
 If shared at national meetings, discuss the # of attendees 



Project GREEEN
Scientific Soundness: 25 points: 

 Don’t try to camouflage an applied research activity as an Extension project

 Provide sufficient detail on the activity or activities, so the reader can 
understand what will be done and WHY it is important, including the benefit 
to the end user.  

 If the project develops a new activity that will be repeated overtime, include 
how it will be sustained without GREEEN funding

 Budget Justification – be specific as feasible on how funds will be 
spent.  



Project GREEEN
Scientific Soundness: 25 points: 

 Activities can include;
 Development of materials (e.g. publications, videos, podcasts, on-line courses, etc)
 Updates of web materials
 Educational series and materials
 Monitoring and reporting back to growers/industry
 Demonstrations
 Etc

 Include discussion on how impact will be determined. 



Project GREEEN
Alignment with Industry Priorities: 20 points 

 Provide convincing narrative on how the project aligns with industry priorities.
 Support letters should also include how the project aligns with industry priorities.

 If the project address an industry priority not listed within the Project GREEEN priorities, have an 
industry support letter from an industry representative that states the importance of the proposed 
project. 



Project GREEEN
Alignment with Industry Priorities: 20 points 

 Letters of support
 Be strategic on the number of letters provided and what the letter states.
 Multiple letters of support are not helpful if it is the same letter on different letter head. 

 Should contain how an organization will provide support;
 Stating that this is a priority for the industry and why
 Indicate how their organization will work with the project;

 Access to members, or mailing lists, other resources, etc
 Having the project team present results at their events
 Allow for publication of results in their periodicals
 Matching funds 





Project GREEEN
Extent of partnering and Impact: 15 points 

 Describe what partnerships are involved and why they are important to the success of the project. 
 Why is this partnership(s) critical for the success of the project?
 Can the partner(s) provide a letter of support?

 Infer what the impact can be upon successful completion on the project. 
 Discuss how the projected impact was arrived at.



Project GREEEN
Team Composition & Investigator Qualifications: 5 points 

 Briefly state the role of each person and what they will do to ensure success of the project
 Include the different roles for the field and campus members and why each are necessary for the success 

of the project. Be specific!

 If outside expertise is needed, include that information.  
 For example;

 Project includes survey work, include consultation with a survey specialist.
 Project includes working with Unmanned Aerial Systems, include personnel with the necessary expertise.



Project GREEEN
Leverage of External or Other Funding: 5 points 

 If there are external funds pledged, make it clear on how those funds will be used. 

 If existing funds will be leveraged, outside of Project GREEEN, describe what those funds are and 
how they will be used within the project. 

 Describe how matching resources will be used for the success of the project.



Project GREEEN
Budget Tips
 Salaries for Academic staff are not allowed (TS Faculty, FT Faculty, 

Academic Specialists, Extension Specialists, Extension Educators)
 Salary support for non-academic staff must be appropriately justified. 

Specifically state what the personnel will do, and the time needed to do 
it. 

 Work for Hire must be discussed in enough detail to understand what 
the outside company/personnel will do and why this is critical to the 
success of the project
 A letter of support from the company would be helpful.  



Project GREEEN
Budget Tips
 Adequately describe what materials & supplies you will need and their 

cost.

 Provide the approach on how travel support was determined.  

 Adequately describe how Other Direct Costs were determined. 





MSU is an affirmative-action, equal-opportunity 
employer. Michigan State University Extension 
programs and materials are open to all without 
regard to race, color, national origin, sex, gender, 
gender identity, religion, age, height, weight, 
disability, political beliefs, sexual orientation, 
marital status, family status or veteran status. 



Basic Proposals
Fundamental Research with an Applied 

Vision

Focus on industry/commodity priorities
Up to $40K per year (2 year maximum)

 Basic proposed research  must:
Position investigators to be competitive 

for national/international grants:
Include a specific plan for the 

submission of a grant proposal

Presenter: Dr. Ray Hammerschmidt



Basic Proposals
Fundamental Research with an Applied Vision

 Basic proposed research  must:
 Generate knowledge that can be used to:

 Address contemporary problems and/or
 Enable development of improved techniques 

that support future research on a priority
 Develop and submit a competitive grant 

proposal
 e.g., USDA, NSF
 Timeline and agency/program for submission  

must be included



Basic Proposals

 Basic proposals must
 Link to plant commodity priorities

Have a letter of support from industry
 Include a vision and plans for how the 

research will support  improvement of 
Michigan crops or other industry segments

 For Basic resubmissions:
describe how reviewer comments were 

addressed in the revised proposal.



Scoring 

Evaluation Criteria Basic

Alignment with specific programmatic priorities of the industries and/or commodities 
served by Project GREEEN. Letters of support from industry and commitment with 
matching funds. 20

Extent of partnering with and potential impact on Michigan plant agriculture 
industries. 5

Mechanism to deliver information to Michigan plant agriculture industries. -

Scientific soundness; appropriateness of methodology; feasibility of completion. Does 
it connect to previous research? Does it position the research for future competitive 
funding? 40

Team composition and investigator qualifications are aligned with project objectives. 10

Leverage of external and other funding sources 25

Total 100



Letters of Support
 Important for all three grant programs
 Contact the appropriate commodity group or 

organization early in the process 
Now would be a good time!

 Make sure that your proposal supports one or 
more of their priorities

 Provide the group with, at minimum, a summary 
of your project and why it supports their priorities



Letters of Support
 Do not write the letters
 If you seek support from more than one group, 

the letters should be from and specific  to that 
group
Do not think that multiple letters that are all 

the same or very similar will help (it won’t)
 The group needs to send the letter to you, and 

you will need to uploads the letter



Industry Matching Funds
 Most important for Applied research projects.

Not as relevant for basic research because of the 
types of projects industry groups typically support.

 For basic proposals, the likelihood of the project 
to leverage competitive funds is most important.

 Funds are to  complement GREEEN funds being 
requested

 Generally requested as part of the commodity 
group call for proposals 



Industry Matching Funds
 Letters of support should note if they have or will 

consider funding your research through their 
program.
 Industry match is another way to show support for  

your work
 Do not use start-up or other internal funds as match
 In-kind contributions used as match must be clearly 

documented and show how they are needed for 
project success



Review Process
 Panels consist of representatives from 

MSU, MDARD and Industry
 Proposals are assigned to panel 

members for review
Primary reviewer
Secondary reviewer
Reader
All panel members have access to all 

proposals
Ad hoc reviewers may be solicited



Review Process
 Panel members use the score sheet to 

provide numerical and written 
evaluations 
Written comments used to support 

numerical ratings
 Panels meet in person (or ZOOM) to 

discuss and rank proposals
 Discussion led by the primary reviewer

Followed by comments from the other 
reviewer before full panel discussion



Review Process
 Panel discussions results 

recommendations:
Fund
Fund with changes (requires a revised 

proposal and/or budget in most cases)
Reduced objectives
Reduced budget
Reduced duration
In rare cases PIs with overlapping 

proposals may be asked to submit a 
revised, combined proposal



Review Process
 Do not fund (several reasons can contribute 

to this)
Not aligned with priorities
Poorly written
PIs do not document necessary expertise
No industry letters of support or match
Failure to submit a complete proposal
Failure to address all points of the RFA

e.g., Not having an outreach plan in 
applied proposals



Review Process
 Panel chairs presents the panel 

recommendations to DAT
 DAT makes final decision (fund, fund with 

changes, do not fund)
 Letters with review summaries sent to all PIs
 Panel chairs available to discuss proposals after 

letters are sent out



Project Submission Process

Presenter: Jackie Garcia (DeSander)



Step One
A Proposal Development Document MUST be created using 
MSU’s EBS system prior to submitting proposal on Project GREEEN 
competitive site.



competingforgreeen.agbioresearch.msu.edu/

Research
er 
Resource
s

Researcher 
Resources

Researcher 
Resources



Lead principal investigator must be the 
one logging on using their MSU NetId and 

password.

















Continued & Resubmissions







What happens after submission?

Proposal submitted by 
Principal Investigator

Proposals prepared 
for panel review and  

recommendations 
prepared by each 

panel chair

Recommendations 
made by panel chairs  

to Directors Action 
Team and final 

decisions are made

Notifications are 
created and emailed 
(including summaries 
to each department 

chair)

Simultaneously, award 
request is made from 

Project GREEEN to 
budget office (BO 
creates accounts)

Cycle complete until 
following RFP

Questions? Contact Jackie Garcia 
at jdesande@msu.edu.

Thank you!

Approximately 3 
months from 

Project GREEEN 
deadline to 

completed cycle.

mailto:jdesande@msu.edu


Resources:
 Project GREEEN Coordinator

& Applied Research Chair Jim Kells kells@msu.edu

 Director, AABI, MSU Extension
& Extension Chair Ron Bates batesr@msu.edu

 Project GREEEN Advisor
& Basic Research Chair Ray Hammerschmidt hammers1@msu.edu

 *Project GREEEN Manager Jackie Garcia jdesande@msu.edu

 Project GREEEN Competitive Website
competingforgreeen.agbioresearch.msu.edu/

* Please contact with any questions regarding Project GREEEN’s systemic processes.

mailto:kells@msu.edu
mailto:batesr@msu.edu
mailto:hammers1@msu.edu
mailto:jdesande@msu.edu
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